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AESTEACT 

In 1976 the annual growth rate of interlibrary loai. 
and network referrals within the Northeastern Ohio library 
Association (NOLA) increased by 14%. In addition $18,000 from project 
grants has allowed NCLA to add 1,196 volumes- to local collections. 
The annual report cites statistics and includes local library reports 
to demonstrate the growth of the network. (AP) 
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UJ 

By: Theresa Trucksis 
Project Director 



REPORT COVERAGE: This report covers the FY 76 ending 
December 31, Copies will be distributed to State Library of 
Ohio, the 29 contracting public library, 16 affiliate member 
libraries, key personnel at the Resource Library and library 
trustees of participating public libraries.* 



Network Growth As NOLA enters its fifth year, a backward look reveals extra- 
ordinary utilization of an information network designed to 
deliver service to local library users efficiently, effectively 
and conveniently. 

Requests referred to NOLA's Resource Library, The Public Library 
of Youngstown and Mahoning County (YPL), increased from 8,880 in 
FY 75 to 10,109 in FY 76. Although ..the number of referrals 
continues to grow, a leveling off pattern is discernible in the 
graphs and tables that follow. 
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NETWORK REFERRALS TO RESOURCE LIBRARY AND ir~ERLIBRARY LOANS 
MADE BY RESOURCE LIBRARY 
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Member libraries a-t date of distribution, February 28, 1977. 
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Nl.rWOKK RnCRRALS TO RESOURCE LIBRARY AND INTERLIBRARY LOANS 

MADE 




1973 1974 1975 1976 



When comparisons are made, using like quarters, we find that 

the 248% annual average growth for 1974, by 1976 had leveled 

off to 14%. The stabilizing very high plateau of use appears 

to indicate a general understanding and appreciation by NOLA libraries 

of the impact networking can have in meeting local user needs. 
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User Impact 



Fill Rate 



Two librarians comment: 

NOLA has been a tremendous help. Many people are moving into 
our rural area to get into farming and have found the NOLA 
network a valuable source of information on well digging, 
insect control and farm animal care. 

When our library opened, our collection was small. Without 
the collection development grants and the network backstopping 
our library would have been virtually a shell. 

JEFFERSON 

Before NOLA, we sometimes did not know where to turn to 
fill difficult user needs. Now we call Youngstown where 
the librarians leave no stone unturned. Our library is 
continually amazed at the help we get; our users think our 
service is fantastic ! 

KINGSVILLE 

Approximately 68:; of requests referred to the Youngstown 
Public Library in 1976 were filled from that library's 
own collection, l.,: were partially filled, l^'l were referred 
to Teletype Wire Exchange Interlibrary Loan network (TWXILj, 
other NOLA libraries or other agencies, and 1% were unanswered. 

Those requests not filled and not referred include information 
or titles not available at YPL and not referred at user's 
direction; available at YPL, in use, reserve not desired; 
and inappropriate requests according to the network guidelines. 

RESOURCE LIBRARY FILL RATE AND REFERRALS 1976 



Total Requests Received 10,109 
Filled by YPL 6,863 
Partially Filled 126 
Referred 2,466 
Not Filled 684 



68% 

Filled 
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/ Filled 
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Collection Realizing that basic collection inadequacies often prevent NOLA 

Development libraries from providing information of a frequently requested 
nature from local resources, a program objective since 1972 has 
been to strengthen local collections. In 1976, $18,000 in NOLA 
direct project ^ints permitted the addition of 1,196 volumes to 
local collections. 

Late in the year, the Areawide Book sharing Grants Program 
channeled an additional $25,675 to NOLA libraries for collection 
development. This special program, designed to strengthen area- 
wide weaknesses, should add another 1,712 volumes. 

The following graph shows the impact of NOLA collection develop- 
ment grants on local libraries. Total grants since 1972 have 
been nmpared to 1975 annual local expenditures for library 
materials. 

IMPACT OF LIBRARY MATERIALS GRANTS ON NOLA LIBRARIES 
COMPARISON TO ANNUAL LIBRARY EXPENDITURES FOR LIBRARY MATERIALS 
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8 imi Film Certain library materials, such as films, can be provided with 
Program greater cost effectivenss through a cooperative program than 

by individual libraries. 

Before 1976, few NOLA libraries provided films for users. The 
NOLA program made 720 eight mm films available to users of 24 
participating libraries through a rotating circuit. Each month, 
each 1 ibrary received a package of approximately 30 films. 
During the year these were used for 126 library sponsored programs 
viewed by 3,985 people. Loans made directly to users numbered 
8,058. Libraries reported films were used for scout programs, 
birthday parties, Sunday school programs and family viewing.* 

Both loans and library sponsored programs far exceeded expecta- 
tions for this NOLA component. 

Public The NOLA public relations program during 1976 was coordinated 

Relations by Larry Rees of the Warren Public Library. Efforts to increase 
community and individual awareness of the usefulness, importance 
and relevance of library resources and services centered on 
various printed items: 

Placemats promoting libraries as information places distributed 
to restaurants aioawide 

Greeting cards distributed to children to be given to adults 
describing the child's pleasure in using the library and 
• inviting the adult to "get a card" so they can go to the library 
together. 

Oversized leaf identifier jn bookmarks of Ohio trees dis- 
tributed in time for fall foliage displays 

Printed leaflets desc»-ibing NOLA"s services 
"Welcome to the Library" brchures 
Other PR activities included: 
6 news releases 

Recorded PSA's offered to libraries willing to contact local 
radio stations (only one taker) 

15 PR "Ideas Folders" prepared and distributed upon request 

11 slide talk programs presented by the Project Director 
(mostly to library trustee groups) 

In addition, the project director appeared on two radio shows, 

one TV program and addressed several community and professional 
groups. 
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* Use statistics are for 3 quarters only. Ordering, .processing, 
etc. delayed public availability of films until April 5, 1976. 



-6- 



Continuing 
Education 



MuUitype 
Development 



Youngstown 
State 

University 



Beyond 
Libraries 



Staff development continues to be an important concern. Attendance 
at five continuing education programs in 1976 totalled ^'43. In 
November, certificates were presented to'15 library staff people in 
recognition of 500 workshop hours (total) completed in NOLA programs. 

This concern for self-renewal and improvement in order to serve the 
continually changing library needs of people speaks well of those 
who staff the NOLA libraries. Their dedication to not only doing 
a job, but doing it well is what makes the difference. 

Cooperation and coordination among libraries of all types is a 
key to mobilizing library resources for the benefit of all users. 

Academic and school libraries affiliated with NOLA, have doubled 
in the past year from 6 to 12. These libraries shared in various 
NOLA sponsored activities such as support in book selection, 
discount purchase plans, staff development and improved communication 
with libraries of all types. 

In 1976, Maag Library of Youngstown State University (YSU) was called 
upon to provide photocopies from technical journals unavailable at 
YPL. Copies provided numbered 259. 

A feasibility study completed in August indicated that 15% of all 
NOLA requests unfillable at YPL may be fillable from the YSU collection, 
even when allowance is made for the primary user group (university 
students). As a result of this study, search* and delivery procedures 
were developed in November. On December 1 YSU began serving as a 
NOLA resource library of second resort. 

The willingness of the YSU library to share, makes possible a fuller 
utilization of a major information resource of NE Ohio by library 
users areawide. 

In keeping with the prevailing spirit, NOLA extended a cooperative 
hand during the year to several community agencies. Among them were: 

.. International Institute 
Eastgate Development and Transportation Agency 

(Regional Planning) 
Hillside Rehabilitation Center 
Agency on Aging, District 11 

Information was provided, users needing homebound .service identified, 
bibliographies shared and programs publicized. In addition, con- 
sultation was given to the newly named director of an Indiana ALSA 
(like Ohio's ALSO) who needed help in getting a federated library 
system started. Somewhere she had heard about NOLA and thought we 
could help! We tried. 
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* Using the Ohio College Library Center (OCLC) computer terminal 
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in tiniate 
Beneficiary 



Throughout 1976. as NOLA has strivod to meet stated objoctivos, 
there has been a constant awarurjss of efficiency f^-id cost 
effectiveness. Attention has been given to identifying existing 
strengths and using them as building blocks; the encouraging 
commitment of NOLA librarians has provided the binding mortar. 
The result is a developing system which provides access to more 
sophisticated and diversified information and library materials, 
close to home, for the ultimate beneficiary-- the library user. 
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CORE STATISTICS: NOIA REFERRAI3 TO THE PUBLIC LIBRARY OF Y0UNG3T0WN & MfVHONING COUNTY 
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